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At the height of the war in Iraq and on 
the eve of election season, 27 strangers 
determined to change America board an 
overcrowded dilapidated cross country 
bus.

The Story...

   United by hope for a more peaceful 
world, they leave their homes, families 
and jobs filled with the brash optimism 
unique to Americans in dark times. 

Their Mission: to support the creation 
of a Department of Peace 

and Non Violence 
in the US Govern-
ment.    — a two  

hundred year old 
bipartisan initiative 
that has been intro-

duced into Congress 
over 90 times since 

1792.

www.smalltownproductions.com



Barbara, an 84 year old survivor 
of the Civil Rights movement leading 
through quiet example and hard earned 
wisdom.

“I was sitting around waiting to die 
and join my husband. Maybe this is what 
I was supposed to do. Maybe this is my 
destiny.”

Steven a U.S. Marine from the 
tough streets of Chicago  

“I come from a family of military 
people, it takes a different kind of courage to 
be on the battlefield today.”

Lauren, an idealistic 14-year 
old emotionally crumbling as 
she witnesses the realities of 
violence.

“I’ve been taking pieces of    
everybody to create myself. This 
trip has made me find out who I 
am.”

Jason, an earnest father questioning his 
choice to leave his family back home.

“I can’t wait to be part of history, because 
that’s what this is.”

Deidra, an angst ridden Long 
Islander fighting everyone on her 
way toward peace.

“This trip has made me question 
everything. I love peace, it’s people 
I hate.”

Catherine, the rebel who copes 
using her wicked sense of humor and 
her unique brand of Optimism.

“I have a lot of alone time in my real 
life. This has been an experience I’ll 
never forget.”

The Passengers...



Our heroes must confront their deep-
est selves as their personal limits are 
tested by breakdowns in communica-
tion and lost hope.
As their every moment is documented 
they become the media they distrust.

In a high tech, isolated world, forced 
confined quarters threatens to end 
the journey before they reach their 
goal,  Washington D.C.

Leaving from Los Angeles, over eight 
days they visit eight cities hit by vio-

lence performing a play.                             
Phoenix,             
Albuquerque, 
Oklahoma City, 
Dallas, 
New Orleans, 
Atlanta,
Richmond and 
Washington 
D.C. 

www.changeisgonnacome.com



Strengthened by the brave survivors they meet amidst 
the painful ghosts of the Oklahoma 

City 
tragedy...

... the wreckage of New Orleans...

... the peace parade in Atlanta...



... they soldier on to complete the 
mission.

... and the memory of Martin 
Luther King Jr. at his memorial...

Upon their return home they all come to the realization that their 
lives will never be the same. Each individual boarded the bus to 

change the world and learned that the only way to create lasting change 
is through meaningful connection to others.

This bold and beautiful documentary, Change is Gonna Come asks eve-
ryone who experiences it, “How far they are willing to go to truly make a 
difference.”



The Department of Peace legislation 
addresses the political dimension of 
peace-creation in a crucial way, institu-
tionalizing the interests of peace with-
in the workings of the United States 
Government. With the creation of the 
Department of Peace, an established 
voice for peace will be at the table of 
American power.

The Bill

In Order to establish a U.S. 
Department of Peace we must 
present a compelling case for 
its existence both to our fel-
low citizens and our elected 
officials. A collective will then 
become a political constitu-
ency, with both the will and the 
power to affect the laws of the 
United States.

-www.dopcampaign.org

It is a historically bipartisan Bill that 
has been championed by Repub-
licans numerous times including 
initiatives in 1943, 1945, 1947, and 
1969.

“As the War Office of the 
United States was established 
in a time of peace, it is equally 
reasonable that a Peace Office 
should be established in a time of 

war.”
-Benjamin Rush, 1792

This will be our generation’s gift, 
should we choose to give it to the 
nation, to our children, and to the 
progress of the human mind.

Celebrity reading @ UCLA



At the dawn of the 21st Century 
and post election season we find 

our media saturated with news pro-
grams built on labeling, conflict and 
side taking. In contrast our local movie 
theaters and laptops offer an array of 
films that promise prosperity and ways 
to save our planet.
This film explores that compli-
cated, oversimplified 
and 
often 
vilified 
word, 
Peace. 
In this 
film, the 
bus be-
comes a 
microcosm 
for the 
world.
Our heroes did 
not have the skill set to 
get their needs met when 
the journey began yet 
through the clear inten-
tion to discover what 
peace means to them 
they slowly learn to lis-
ten differently, negotiate, 
compromise and meet 
each other’s needs.

Why this film and why now?

Some-
where in between lies a 

vacuum. If we all  become 
successful in our individual 

lives and manage to save 
our planet from it’s omi-
nous demise, perhaps we 

better find a way to get 
along on this 
newly saved 
prosperous 

earth we call 
home?

“We make a living by what we get 
but we make a life by what we 
give.”
-Winston Churchill

www.changeisgonnacome.com



They learn that by taking action 
in their world they find a deeper 

personal peace in the process. The au-
dience and the characters alike learn 
that there can be conflicting needs 
between people on a bus, as within 
a marriage or leading the world; we 
can find ways to respect those needs, 
communicate through them and find 
a resolution that doesn’t involve psy-
chological or physical violence.

We realize 
through this 
story that this 
bill, whether 
passed in Con-
gress or not, 
is already 
activated and 
happening 
within groups 
of everyday 
people com-
ing together 
with the intention to live more 
peacefully.
This film inspires one to go home 
and treat a cranky boss, an angry 
spouse or a lousy driver differently. 
These characters take hold and do 
not let go, resonating long after the 
bus tour ends.

Our primary objective is the 
life beyond the film. Inspiring 

activism in volunteering and civic 
involvement on a national scale.  
With diverse backgrounds rep-
resented in the film from ages 14 
to 84, we home to attract a wide 
viewship. Our primary audience 
will be the people who so ardently 

campaigned and voted for President 
Obama. 

The film begins 
as a way to spread the word 
about the Department of 
Peace initiative to everyday 
Americans. It becomes a 
character study in self em-
powerment, personal peace 
and taking a stand for what 
one believes.



The entire focus of this film and our 
team is on the life beyond the film in 
the areas of volunteering, nonviolent 
conflict resolution and civic involve-
ment. Our characters range in age 
from 14 to 83 with many religious, po-
litical and ethnic backgrounds repre-
sented which reflects our audience at 
the beginning, middle and end of life. 
Both the film and its characters are 
catalyst to inspire a movement that 
lives on locally, globally and virally. 
We are creating educational modules 
and outreach alliances on a weekly 
basis currently. 
Our release strategy involves a sec-
ond downloadable film featuring be-
hind the scenes footage that explores 
the specifics of nonviolent commu-
nication with leading experts in the 
field to be released after a semi the-
atrical run. We are creating an album 
featuring unsigned local artists com-
mitted to peace in each of the 8 cit-
ies we visited and will invite them to 
perform when we screen in their city.  
We have secured the support of The 
Peace Alliance, The Student Peace Al-
liance, Harville Hendrix and his team 
of International nonvio-
lent communication train-
ers, Marshal Rosenberg’s 
global Nonviolent Com-
munication teachers, Stop 
Genocide Now, Generation 
C and New Education Op-
tions, Inc.

We 
are planning an open-
ing weekend marketing campaign 
that highlights the 8 cities featured 
in the film and uses a bold PR/brand-
ing blitz to extend the call to action 
within the film. Our graphics team is 
updating the peace sign with an eye 
toward the younger generation and 
nonviolent conflict resolution as 
opposed to the idea that conflict is 
negative and peace is a pipe dream. 
We are partnering with national 
and international peace and serv-
ice organizations to mutually pro-
mote and support our aligned mis-
sions. We will promote the idea that 
service feels good though the use of 
community festivals and volunteer 

marts that highlight ways 
to get involved 
on a local and 
global level.

Life beyond the film...
The Grassroots arm of Change



There are over 70 sponsors of the 
bill in Congress in over 27 states 

who will be invited to speak to the 
film goers about ways to get involved 
in their districts’ endeavours to curb 
violence. There will be laptops with 
Votesmart.com ready to inform peo-
ple about what district they are in and 
district leaders to sign people up to 
local groups focusing on issues within 
their community. The Department of 
Peace groups as with the bill and our 
film are about far more than passing 
a piece of legislation. It is about new 
ways to resolve conflict and educate 
the next generation about these new 
solutions; that commitment will be 
represented in our donating a por-
tion of proceeds to organizations re-
flecting those values. At the core of 
it all lays a new way to communicate 
that does not involve physical or psy-
chological violence. Whether the bill 
passes or not is not the question but 
whether our communities decide to 
come together and try another way.

This 
is all just the beginning of where we 
plan to go with the ripple effect of 
this film. This film is all about em-
powering others to get involved and 
reminding them that service, nonvio-
lence and civic action feels good.

SHINE, LA’s Youth Theater will be 
touring a children’s version of the 
play featured within the film nation-
ally that will culminate with a non-
violent communications workshop 
at each school. We are working with 
teachers in Marshal Rosenberg’s  NVC 
work to organize free workshops in 
areas we visited in the film.  We have 
been invited to numerous peace and 
nonviolence festivals with both the 
play and the film including The Inter-
national Women’s Peace festival and 
The Department of Peace National 
Conference. 
We are currently cutting exciting 
educational modules to be used in 
classrooms, online and in student or-
ganizations. Topics include: violence 
in schools, the media’s treatment of 
race,  education in nonviolent com-
munication techniques by Interna-
tional leaders in the field, the need 
for civics in schools, the history of 
The Department of Peace, celebrity 
interviews on the power of art to ef-
fect change, interviews with mem-
bers of Congress, parenting nonvio-
lently, the importance of training our 
military with psychological and  cul-
tural information about areas of con-
flict, the value of art and theater as a 
learning tool, the dismantling of gang 
psychology and the uses of nonvio-
lent communications in interperson-
al relationships for both the family 
and communion. We will give many of 
these away for free on our many like-
minded supporter sites and our own 
website. We will fully engage in both 
social and social justice networking 
sites.



Our Advisory Board
Our board reflects both the steadfast and cutting edge in the Nonviolent Con-
flict Resolution, Media and activism worlds. We have genocide survivors, edu-
cators, global activist, mothers, psychologists, marketing experts, high profile 
actors and grassroots organizers. This board reflects not only those working 
to curtail violence but those deeply affected by it. Our board comes from di-
verse economic, religious, cultural and educational backgrounds and is com-
mitted to sustainable social change in the areas of nonviolence and service.
Our Community
Our primary audience/community will be the people who so ardently cam-
paigned and voted for President Obama, diverse religious communities and 
the international volunteering, peace and nonviolence movement. This film 
delivers in a concrete way on the promise of hope and change while further 
empowering those already committed to that mission. Our secondary audi-
ence/community will be their friends and relatives that they challenge and 
urge to see it because this film breaks all preconceived notions and preju-
dices about peace and partisanship. Our tertiary audience/community will 
be college students hungry for meaningful change because they are the ones 
directly affected by war. Our relationships and alliances will arm us with an 
army of people and organizations dedicated to nonviolent conflict resolution. 

Our Team...
We are a group of national and local volunteer filmmakers and activists 

who have, from our collective and individual experiences, seen the pow-
er of socially conscious art. We believe that art is functional as well as aesthetic 
and has consistently led to social change and critical mass. We are dedicated 
to the idea that service is fulfilling and that nonviolent conflict resolution is 
possible.

The beauty of our team is that it is a direct reflection of the grassroots move-
ment we are seeking to inspire. We are a group of volunteer filmmakers, 

artists and activist. Our support team is made up of dedicated volunteer stu-
dents and professionals in the fields of editing, community outreach, social 
networking, graphic design, marketing, web design, activism, cinema and civ-
ic engagement.   All final decisions are jointly made by Tasha Oldham based 
on her many years of expertise in the film and television world and Stacey 
Martino based on her extensive background in grassroots outreach through 
strategy, storytelling and service.

It is no mistake that when President Obama hosted an on-
line poll to see what issues were foremost on American’s 

minds the Department of Peace was one of the top 3



The play that the film cent-
ers on is a rich educational 
tool and we plan to organ-
ize performances of the 
play throughout the coun-
try on International Peace 
Day with distribution of 
the play video as a local 
educational resource.  
We are actively explor-
ing the gaming possibili-
ties similar to Darfur Is 
Dying where players are 
led to real world action 

such as writing to their representatives, starting De-
partment of Peace hubs in their local place of worship or school, and hosting 
screenings of the film. Our website will serve as a connecting place for indi-
viduals, communities and organizations with like minded missions. We are 
inviting prominent supporters of nonviolent conflict resolution to host webi-
sodes and share articles as we open message boards to promote further dis-
cussions. We are creating a wall of local peace heroes where we will post new 
ideas and successes in service and nonviolence. We will host ongoing online 
contests to inspire everyday heroes and invite the brightest voices in nonvio-
lent conflict resolution to rise from within our neighborhoods, our schools 
and our local communities. Most exciting of all we will utilize our national 
Student Peace Alliance to create Department of Peaces and Nonviolent Train-
ing programs in schools where it is most needed.

This is all just the beginning of where 
we plan to go with 

the ripple effect of this 
film. This film is all about 
empowering others to get 
involved and reminding 
them that service and civic 
action feels good.



Tasha Oldham began her film  ca-
reer working on David Lynch’s LOST 
HIGHWAY. She went on to work in 
development at Columbia/Tri-Star 
Pictures. Developing an appetite for 
production, Oldham became a script 
supervisor, working on various fea-
ture film, television movies, and se-
ries.

Oldham’s directorial debut, 
THE   SMITH FAMILY, wowed the 
independent film community. 
Launching the 15th season of 
POV, PBS’s award winning show-
case of non-fiction films. 

The film screened in film festivals all 
around the world, winning the 2002 
AFI Film Festival’s Audience Award 
and the Prestigious Columbia/Alfred 
I. DuPont Award. THE SMITH FAMILY 
won Oldham the coveted Director’s 
Guild of America Award. She was also 
nominated for an EMMY AWARD. 

Stacey Martino is originally 
from Philadelphia. She has written, 
performed and produced plays, 
films and events focusing on creat-
ing a world that work for everyone. 

These works have included the tour of 
her play THE GIFT OF PEACE and the 
critically acclaimed, A SLOW CRAWL 
HOME, a one woman exploration of 
homelessness. Stacey is a Lifetime Mem-
ber of The Actors Studio who has taught 
acting in Los Angeles for 11 Years and 
holds workshops in Europe annually. 
Her students have garnered numerous 
awards and nominations for their work 
in theater, film and television. As a team 
member of Stop Genocide Now, she co-
created Camp Darfur an educational 
travelling refugee camp that serves as a 
museum dedicated to remembering all 
of the genocides of the twentieth cen-
tury with a focus on stopping the cur-
rent one in Darfur. Camp Darfur has 
travelled all over the country, including 
the United Nations.  She travelled to the 
refugee camps on the Chad/Darfur bor-
der with Stopgenocidenow.org founder 
Gabriel Stauring as a part of i-Act 2, an 
interactive citizen reporting team that 
connects people on a grass roots level. 
This work led to her current endeav-
our, REFUGE a solo show that explores 
the lives of every day people affected by 
genocide and those who have stood up 
on their behalf throughout history.

The Filmmakers

www.smalltownproductions.com



Oldham was 
selected by Filmmaker Magazine as the 
#1 face of 25 Hot New Faces to Watch in 
Independent Film and was also featured 
in MovieMaker Magazine in a cover story 
on Fiercely Independent Women.  Oldham 
also participated in AFI’s Highly competi-
tive Directing Workshop for Women, where 
she directed her first narrative film, PICK-
LED, a lighthearted magical realism com-
edy about a botanist struggling to balance 
community and her misguided passions. 
Oldham went on to produce A LAWYER 
WALKS INTO A BAR, a film about law, law-
yers and litigiousness in America. Oldham 
spent 2008 directing and producing for 
The Travel Channel’s top rated show Bi-
zarre Foods with Andrew Zimmern, explor-
ing culture through food all over the world. 
Later this year, Oldham will direct the in-
dependent feature EVERYTHING’S GOING 
TO BE ALRIGHT, starring Neve Campbell, 
Tom Everett Scott, Assif Mandvi (The Daily 
Show), Alan Ruck (Spin City) and Monique 
Curnin (Dark Knight), in New York 
City.

55th Annual DGA Award Winners with direc-
tors Steven Spielberg & Martin Scorsese.

        Reviews of Tasha Oldham’s film,
THE SMITH FAMILY

“Riveting and emotionally charged.”
- Scott Foundas, Variety

“On Tuesday night...you’d do well to 
watch... A family whose story is 

heartbreaking to view, 
too stunning to miss...tender, emotional, 

unforgettable.”
- Howard Rosenberg, Los Angeles 

Times

“Simultaneously sad and inspirational, 
‘The Smith Family’ is a brilliant first 

Documentary from 
director Tasha Oldham.”

- David Zurawik, Baltimore Sun

“...evocative film from director Tasha 
Oldham”

- Allan Johnson, Chicago Tribune

“... A touching tale of faith, hope and love. 
It’s nothing short of amazing.”

- John Levesque, 
Seattle Post Intelligencer



Amy Smart (Varsity Blues)

“Any time you give back, there’s something in 
you that just expands. You feel so alive and you 
feel so good... There are endless ways to affect 
change in a peaceful manner through non-vio-
lent conflict resolutions.”

Featured in the film

Frances Fisher (Titanic)

“Consciousness is shifting. As more people wake 
up to it, it will reach a critical mass and there 
will be a shift. I completely believe that.”

Wendie Malick (Just Shoot Me)

“Gloria Steinam once said we all bring a voice 
to the table and all those voices must be heard, 
because there are going to be people who will 
respond to you in ways that can’t respond to 
me- We can do it through humor, music, po-
etry and drama. It’s 
through our particu-
lar strengths that we 
find our own way of 
speaking”

Esai Morales (Fast Food Nation)

“You have to be able to personally change your 
world by changing yourself.”

Ed Asner (UP, Mary Tyler Moore)

“Stand up for peace and justice wherever you 
hear it and whenever you can, participate in it.”

Additional parties featured in the film.
Deepak Chopra
Amy Brenneman (Judging Amy)
Dr Michael Beckwith (The Secret)
Marianne Willamson
Shohreh Aghdashloo (House of Sand and Fog, 24)
Dan Lauria (The Wonder Years)
Jesse Garcia (ER, CSI: Miami)
Jim Pickens (Gray’s Anatomy)
Numerous members of Congress



What are 
you willing 
to change 

in yourself 
in order to 
change the 

world?

Advisory Board Members for Change Is Gonna Come
Janice Markham is a Los Angeles based artist/educator and Artistic Director for Vox Box Arts Col-
lective.  She has been creating her theater, music and visual art programs primarily in under-served 
areas of Southern California, New York City and Philadelphia for two decades.
Adrianne Ferree is a Licensed Architect and Asst. Director of a Facilities Unit within a Los Angles 
Law Enforcement Agency. She is active in the Peace Building Community and on the Organization 
Structure community for the national Peace Academy.
Francis Fisher is a British-born American actress who has appeared in such films as Unforgiven & 
Titanic. Fisher serves on the national board of directors of Screen Actors Guild she is also an activist.
Azra Andy Sehic was born in Bosnia. She is a Bosnian genocide war survivor. She is currently help-
ing her community by giving a helping hand to feed the hungry.  She created a fund-raiser for The 
Rashni center for women in Pakistan.
Maria Armoudian she is a Ph.D. candidate and the Commissioner of Environmental Affairs Commis-
sion of Los Angeles.
Gabriel Stauring is Co-founder and Director of StopGenocideNow.org. He believes in the power of 
community and compassion, combined with personal empowerment, to bring about meaningful, posi-
tive change.

Honorary Board Members

Dr. Eric Bellman is a psychotherapist licensed as a clinical social worker for over 25 years. It was the 
private sector work that inspired him to combine public and private sector interfaces in Juvenile Jus-
tice Diversion and school violence prevention programs as well as innovative treatment programs for 
abused women, drug addiction and Post Traumatic Stress Syndrome.
Gary Baran is a Certified Trainer with the Center for Nonviolent Communication and served as Execu-
tive Director of the Center from 1998 until 2006; a Professor Emeritus of Philosophy; a California li-
censed Marriage and Family Therapist (inactive); and a member of the board of directors of the Oregon 
Network for Compassionate Communication.
April Lassiter has been a communications professional for over 15 years. She is a former congres-
sional speech writer and press secretary and is currently a free-lance writer and media consultant in 
Los Angeles, California. Lassiter has an extensive range of political, corporate and non profit experience 
for high profile clients



Congresswoman Barbara Lee
Barbara Lee repre-
sents the 9th Con-
gressional District 
of California.  A 
member of the pow-
erful House Appro-
priations Committee, 
Congresswoman Lee 
serves on the Labor, 
Health and Human 
Services, Education, 
the State and For-
eign Operations and 

the Financial Services Subcommittees. Additionally, 
she serves on the Foreign Affairs Committee on the 
subcommittees on Western Hemisphere and Africa 
and Global Health

Support from The Hill.

Congressman Neil 
Abercrombie
Congressman Neil Ab-
ercrombie is a Sen-
ior Member of the U.S. 
House of Representa-
tives. He is Chairman of 
the House Armed Servic-
es Subcommittee on Air 
and Land Forces, with 

critical oversight responsibilities for U.S. Army and 
Air Force operations, budget, and equipment and 
weapons systems procurement

Congressman Keith Ellison
Representative Keith 
Ellison is serving his 
second term rep-
resenting the Fifth 
District of Minneso-
ta, which consists of 
Minneapolis and sur-
rounding suburbs.  
Ellison’s philosophy 
is one of “generosity 
and inclusiveness.”  
His priorities in Con-
gress are: promoting 
peace, prosperity for 
working families, and promoting civil and human 
rights.

C o n g r e s s m a n 
Bob Filner
Bob Filner has served 
the people of southern 
California in Congress 
since 1992, compiling 
an impressive record 
of achievement.

Bob Filner is deeply 
committed to the bat-
tle for justice and equality.  In 1961, Bob spent sev-
eral months in a southern jail as a “Freedom Rider” 
in the Civil Rights movement.  Bob is a fearless fight-
er and always insists that the needs of the people 
must come first.

C o n g r e s s m a n  
Dennis J. Kucinich

In addition to being 
Mayor of Cleveland, 
Kucinich has served 
on the Cleveland 
City Council (1970-
75, 1981-82); been 
an Ohio State Sena-
tor (1994-96); and in 
November 2008, was 
elected to his seventh 

term as a Member of the United States House 
of Representatives (1997-present). Since being 
elected to Congress in 1996, Kucinich has been 
a tireless advocate for worker rights, civil rights 
and human rights. 

Congresswoman 
Lynn Woolsey rep-
resents California’s 6th 
Congresstional District.  
As Co-Chair of the Con-
gressional Progressive 
Caucus, Congresswom-
an Woolsey is a vocal 
and visible leader on 
progressive issues, par-
ticularly those dealing 
with children and fami-
lies.



Endorsements



There is another way.

Genere: Documentary

Status: Post Production - Rough Cut November 2009

SmallTown Productions
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tasha@smalltownproductions.com

Change is Gonna Come


